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Navigating Value s smescm

| started at Harper Adams University in
2016, and since then the agricultural world
has seen thousands of shifts; all within a
remarkably short period. From Brexit to
bewildering Budgets, my first few years
as a professional have been anything

but straightforward. Yet through multiple
conversations with Robert Parry, | have
learnt about the many challenges farmers
have weathered before. | have come to
believe that the real test lies not in the
difficulties themselves, but in how we
respond to them.

As a practising Rural Chartered Surveyor, valuing
property is both the most demanding and the
most absorbing part of my role. It is the point
where knowledge, experience, and context all
meet. And while the process can sometimes feel
like navigating a labyrinth, it is also what makes
the profession so rewarding. Every valuation is

a problem to be solved with care, patience, and
sound professional judgement.

Data is the foundation of any sound valuation.
Reliable evidence allows us to form a reasoned
view of what a property might achieve on the
open market. But in the rural world, data is rarely
complete. Transactions are infrequent, details
are often private, and every parcel of land carries
its own story. That is where local knowledge
becomes invaluable, not just knowing the
acreage or soil grade, but understanding the
nuances that do not appear on paper: the aspect
of a field, the character of a holding, or the
unseen practicalities that only time in the county
reveals.

Then there is Change. The pace of adjustment

in the rural sector over recent years has

been relentless — shifting agricultural policy,
evolving environmental schemes, new taxation
considerations, and a market that can turn
cautious almost overnight. These forces do not
merely move the gateposts; they alter the shape
of the field entirely. A valuer's task is to interpret
those shifts, drawing on both established
principles and current evidence to ensure
advice remains grounded but forward-looking.

| am fortunate to work within a team where
experience spans generations. Colleagues who
have witnessed previous periods of upheaval
provide not only technical insight but a sense
of proportion. This is a reminder that change,
though often unsettling, can be managed with
consistency and care.

Finally comes Judgement. However much

data we gather, or analysis we apply, valuation
ultimately rests on professional judgement.

The ability to weigh the available evidence, test
assumptions, and reach a fair and balanced
conclusion. That judgement cannot be rushed;
it is honed through discussion, mentoring, and
exposure to many different situations. As a junior
valuer, | benefit greatly from the experience
around me, with four RICS Registered Valuers

having well over a century of experience
between them.

Having experienced colleagues who take the
time to question, explain, and guide makes a
profound difference, not only to the quality of
my work but to the confidence with which |
approach it. And that is why, when you read a
valuation, you are not just seeing figures and
commentary on a page, but the result of the
collective time, experience, and care that allows
it to be relied upon.

Rural valuations underpin some of the most
significant decisions a landowner can make,
from business restructuring and succession
planning to purchases, sales, lending, and
partnership changes. These moments carry
weight and consequence, often touching not
just a balance sheet but a family's future. Our
responsibility, as valuers, is to bring clarity and
steadiness to those decisions, providing advice
that is considered, objective, and rooted in both
expertise and understanding.

The challenges will continue, as they always
have, but they are best met through experience
shared, knowledge applied, and a genuine
respect for the land and the people connected
toit.

| tend to think about valuation through
three themes: Data, Change,and

Judgement,
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Renters’ Rights Act and Awaab's
Law mark the beginning of a
new era for renting in England

The long-awaited rental reforms are

one step closer with the Renters’ Rights
Act 2025 now officially law, and with
Awaab's Law (Hazards in Social Housing
Regulations 2025) likely to extend into the
private rental sector later down the line.

These two major pieces of legislation mark a
fundamental shift in how tenants' rights are
protected and how landlords are expected to
manage their properties across England.

The Renters' Rights Act 2025 received Royal
Assent on 27 October 2025, representing the
most significant overhaul of the private rented
sector since the Tenant Fee Ban Act 2019. The
Act aims to give renters stronger protections
and more stability, while setting clearer
responsibilities for landlords and letting agents.

Key areas include but not limited to:

+ The abolition of “no-fault” evictions under
Section 21 of the Housing Act 1988.

+ Anew regime of rolling (periodic) tenancies
instead of fixed-term assured shorthold
agreements.

- Aban on “rental bidding” and excessive
advance rent payments.

- Greater enforcement powers for local
authorities and new rules against
discrimination based on family status or
benefit income.

- Tenants will have a statutory right to request
to keep a pet. The landlord must consider
that request and cannot refuse without
good/justifiable reason.

Although the Act has already become ‘law/,

the main provisions are not yet in force. The
government have passed commencement and
set the dates for implementation from 1st May
2026. In the meantime, it is strongly urged that
all landlords, lettings agents, and tenants should
prepare for the upcoming changes by reviewing
tenancy agreements, notice procedures, and
compliance policies.

Awaab's Law

Awaab's Law (Hazards in Social

Housing Regulations 2025) is another
key development in housing reform.

It requires landlords to investigate,
communicate and repair serious health
hazards such as damp and mould within
strict time limits.

Awaab's Law came into force in the Social
Housing Sector in October 2025. Plans are
now underway to extend these same duties
to private landlords through secondary
legislation under the Renters' Reform Act.
This will mean private landlords must also
act swiftly to investigate and fix any reported
hazards, with clear deadlines for emergency
and non-emergency repairs.

Examples of these are:

+ Major Leaks

- Dangerous electrical issues
+ Mould

+ Damp

+ Boiler breakdowns etc.

Although no date has been confirmed for

its introduction to the private rental market,
landlords are being strongly advised to
prepare now. Carrying out regular inspections,
keeping clear records of maintenance work,
and responding quickly to tenant complaints
will be essential steps once the new
requirements apply.

Together, the Renters' Rights Act and Awaab's
Law mark the beginning of a new era for
private renting in England.

While both laws will take time to be fully
implemented, their combined effect will
transform the Rental Housing Market. Stacey,
The Lettings Manager for G Herbert Banks
says ‘We are encouraging all of our present
and future Landlords to begin adapting and
planning for the future to stay ahead of the
new legal standards. Tenants, should keep
up to date on the latest timescales and when
these changes are formalised, as this will
affect not just Landlords, but Tenants as well!

Commercial
Property
Partner

Nick Jethwa our commercial property
Partner, has become one of three owners
of G Herbert Banks LLP, alongside Tim
Gaston and Richard Banks. Nick deals
with the sale and letting of commercial
property, alongside the asset
management of client portfolios.

With 33 years of principally working in
Worcestershire and the surrounding Counties,
Nick has a wide range of experience and
expertise in the commercial sector. He has
been involved with a significant number of
regeneration projects locally. He has been a
member of the Re\Wyre Board for the last 15
years, who advise Wyre Forest District Council
on strategic regeneration, most recently being
involved in the redevelopment of the former
Magistrates Court in Kidderminster; using
Future For High Streets funding.

Nick is assisted by Ellie Smith and together
they have taken on a fourfold increase in
commercial property management instructions
in 2025, alongside an ever growing profile

in the commercial agency market. He says
“clients like that we provide a direct and
personal point of contact for them, providing
pragmatic and clear advice. We are very proud
of the reputation and client base that we have
built in the last few years”
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The South Worcestershire
Development Plan Review (SWDPR)

The South Worcestershire Development
Plan area comprises the local authorities
of Worcester City Council, Wychavon
District Council and Malvern Hills District
Council, with the Plan being first adopted
in February 2016. The Plan has been
under recent review, with the results to be
published shortly.

The SWDPR (covering the period to 2041) was
submitted for independent examination in
September 2023. Public examination (hearing
sessions) took place in March/April 2025 and in
early October 2025 the Inspectors provided an
interim view stating that the Plan is likely to be
found sound and legally compliant, subject to
modifications.

The inspectors raised concerns about the
deliverability of the five-year housing land
supply (5YHLS) at adoption, stating that

‘At that point we found a supply of 5,913
dwellings, against a five year housing supply
(5YHLS) requirement of 6,479 dwellings. The
Inspectors did though then reference further
outstanding applications which would provide
a 5YHLS with a buffer of 5%. They go on to state

‘There is not however the clear evidence for us
to find that Council can demonstrate a five year
supply of deliverable sites through the plan on
adoption (which requires a 10% buffer) as per
paragraph 74 b of the NPPF’ [National Planning
Policy Frameworkl.

We now await the publication of the “main
modifications” consultation, which is likley to be
in early 2026.

The SWDP's purpose and key numbers:

- The Plan's requirement: allocate land for
about 26,360 new homes across south
Worcestershire from 2021-2041.

« The Plan as submitted identifies around
13,240 additional new homes (over and
above those already committed).

+ Major strategic growth sites include the area
around Worcestershire Parkway (garden-
town style), Throckmorton (new settlement),
Rushwick and Mitton.

Once the SWDP is adopted the three councils
will have a strong strategic planning framework
in place, with large scale housing applications
then needing to align with the Plan's allocations,

infrastructure strategy and phasing. It will be
harder - but still possible - to get major housing
schemes approved outside the sites and
policies identified in the Plan.

We act for many landowners as their agent in
negotiations with developers and promoters

on both Option and Promotion Agreements, as
well as negotiations on the sale of development
land. If you have land that you feel is worthy

of promotion, have had an approach by

a developer/promoter, have an existing
agreement that you require advice on or indeed
land with planning permission for which you
need help with negotiations for sale, then we
are able to help guide you through any part of
the process.

Richard Banks
07870 660 876
rb@gherbertbanks.co.uk
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Welcoming New Members To The Team

G Herbert Banks are delighted to welcome three new members to the team during 2025. Then use the below text and the
photos from the website https://gherbertbanks.co.uk/about/

James Goodman MRICS

James qualified as a Chartered Surveyor

in 2023 while working for a firm of Utility
Surveyors based across the UK. This experience
specialised in compensation and utility work

in agricultural and commercial land. James is
local to the firm being a farmer's son from Great
Witley with a range of experience in agriculture
from his University Studies at Harper Adams
and practical experience at home. He can
assist with a variety of work from Valuations to
Compensation and Utility schemes.

In my 41st year of practising in
Worcestershire it is difficult to recall such
a subdued market. It has become very
tricky to predict and there are clearly
mixed messages in the media.

General economic uncertainty is clearly
affecting the confidence and commitment of
buyers. This is a real pity as there are presently
some wonderful houses available to buy.

Prices appear to be holding up which is very
positive, but the market remains very sensitive.
It is quite bewildering why some agents are

Ellie Smith

Having a varied working background, Ellie
brings experience in tenancy administration,
accounts payable, retail banking and advocacy.
Ellie's primary role with us is to work within

the commercial property department, offering
support to Nick Jethwa and assisting with the
sales and letting of commercial properties.

Residential Market Update from Tim Gaston

advising potential vendors of totally unrealistic
guide prices. All this is doing is creating a
blockage in the housing market.

Concerns over inflation levels and potential rate
increases are having a major effect. As a practice
we feel there will be a more stable market next
year. How the market reacts to the budget is
critical.

Notable sales over the last six months have
included an utterly charming Georgian house in
North Worcestershire which was guided at £1.1m,
a lovely country house just outside Ombersley

P PIAA G o

MicheltRobinson

Michell Robinson joined the Residential Sales
Team as the administrator and brings along

a strong background of knowledge and
experience of the property sector. Most recently
coming from a Worcester law firm and having
worked for 14 years within the sales and lettings
departments of local estate agencies. We are
pleased to have Michell's skills to accompany
partner Tim Gaston and negotiator Caroline
Morse as the sales department strengthens and
expands due to current demand, despite the
changing market.

which sold to the first viewer and a lovely
unspoilt country house close to Shrewsbury.

There has been an increase in the number of
national buyers relocating to our area.

Tim Gaston

tg@gherbertbanks.co.uk

07972 042 370
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